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Financial & Economic Sector Services
What we do

Banking & Insurance

« risk management of credit, portfolio, derivatives
o strategy development
e process & organizational restructuring

Corporate

« financing structures & modeling
« financial feasibility of expansions or restructuring
« need based assignments

Projects

o technical, financial & economic feasibility

o demand studies

« regulatory compliance

« risk identification & mitigations

« financial structure of project financing

« business/ enterprise survey

o price & tariff setting

o evaluation of contracts

« financial structuring & arrangement of funds
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Our Philosophy

How we work

Innovative approaches

We apply a balanced mix of innovative as well as tried and tested measures, each
tailored to the specific needs of our clients and adapted to local requirements.

Corporate values

In all of our activities, we uphold the principles of integrity, quality, environmental
and social responsibility.

Quality performance to the highest satisfaction of our clients

As an integral part of our daily work, we offer high quality services to our clients
under the quality management system of ISO 9oo1:2015 norm.




Economic Feasibility Study
Scope of Work

Household Survey Resettlement Need Assessment

e socio-economic status Business Survey:

o agricultural activities (crop farming)

« non-farm activities

« access to market, health services, education & key
services

« food security/consumption pattern

« migration/social composition

o gender issues/women empowerment Economic Analysis

o type & size of business center/shops

« type of products sold

o number of customer handled daily & service persons
e turn-over of the shop/business center

o amount of profit/year.

Traffic Survey and Projection » multi-criteria decision analysis (MCDA)
o cost-benefit analysis (CBA)

o economic internal rate of return (EIRR)
« net present value (NPV)

« benefit cost ratio (BCR)

« financial internal rate of return (FIRR)

o traffic volume

« routing traffic to identify best suitable route
o future traffic forecasting/generation

o traffic management and diversion

o TTC - travel time cost

e VOC - vehicle operating cost

e VOT - vehicle operating time

Sector

o industry

« road, bridge, flyover, MRT, railway , embankment
o power plant - conventional, renewable

e port

« financial institute

« development projects




Policy Support

Power. People. Empowerment.

Government & private sector

o sectoral master plan

» monitoring & evaluation guideline
o policy development

« country level study




Market Study
Supply Chain. Fintech. Strategy.

Approach

 demand estimation study,
. distribution analysis,

- competitor analysis,

. concept testing study,

- price analysis,

. strategic analysis,

. consumer research study
- fintech solution

. product optimization




EQMS - The Story

Who we are

EQMS Consulting Limited (EQMS) established in 2002, an ISO 9o01:2015, 14001:2015
and OHSAS 18001 certified company, is a leading multi-disciplinary consulting,
research and project management firm in Bangladesh offering highly specialized
services include marketing advisory services and market research; economic and
financial research; project analysis and management, economic feasibility study,
demand, and supply chain assessment, financial impact assessment, fintech based
assessment, financial capability analysis, financial ecosystem analysis, movable asset
analysis for financial institutions, economic impact assessment, business feasibility
study with management framework and assist our clients in negotiating complex
regulatory protocols

o The Importance of Being EQMS is a fundamental company value, ensuring freedom of
action, choice and helping singling out of the best solutions concerning each project.

o A Multi-Disciplinary Approach involving different specialized technical units, which
collaborate on, projects, thus allowing simultaneously manage multiple tasking, offering
clients the benefit of company skills and experience.

EQMS’ Resources have approximately 100 employees in-house from multidiscipline where
20 people dedicated to power sector.

Knowledge & Competency for undertaking, designing, constructing, maintaining and
operating different types of power plant projects.

A Serious and Reliable Partner in the capacity to supply high-level professional skills,

modern technologies and a wide and flexible range of services.
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Contact Details

EQMS Consulting Itd. Bangladesh office Canada office www.eqms.com.bd
Economic and Policy Department 2" & 3™ Floor, House # 53, Road # 4, Block # C 7 Arnott Street
Banani, Dhaka-1213 Scarborough, Ontarion, M1K4B5

Canada
Phone: +(1) 6476208047

Bangladesh
Phone: + (880) 1911702074




